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About Foundation Scotland

* |Independent funder

 Part of a network of UK community
foundations

 Steward charitable funds on behalf of many
different kinds of donors

e Distributed >£23m in 2022-2023

 Specialist expertise in community benefit



Foundation Scotland holds legal Agreement with donors.
Foundation Scotland establishes restricted charitable funds to
receive, hold payments and manage fund distribution

Funds benefit not just from our grant-making, but also from our
systems and processes through which we safeguard charitable
funds (dedicated finance & accounting system, compliance with
auditors, regulators and legislation such as GDPR alongside

dedicated communications support)
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100+ community benefit funds involving circa 300+
communities across Scotland — mainly renewables
Donors are developers/project owners who pay the
community benefit or community organisations
>E8M pa community benefit distribution

> 400 volunteer Panel or Board members
Influencing policy and practice e.g.: Good Practice
Principles

National team based across Scotland
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Our Approach

* Context specific — fund arrangements take account of local
circumstances

* Facilitate decision-making arrangements that are inclusive,
accountable and community-led

* Promote and harness community strengths

 Developmental — coaching & capacity building



Three key documents underpin Foundation Scotland’s
partnership approach with communities:

* Memorandum of Understanding (with representative
ocal organisation, often not always a community council)
* Decision making group Terms of Reference

 Decision making group Code of Conduct (behaviours,
values)




Fund Overview

(and how Foundation Scotland will support Fund implementation)

/- Terms of Reference \ ( e Community h
e Code of Conduct consultations/ plans
e Operatingin a fair e Priorities/ Outcomes
and transparentway e Other criteria
e Using the online e Disbursalmethods
Panel Portal FUInd » Award levels
Strategy
N \_ J

* Whatimpactis the )
fund having? Review

e How are we working
as a decision making
group & how can we
improve?

e Troubleshooting/
problem solving...

Promotional activity

Making decision on
awards

Monitoring of awards

Press activity, case
studies




Receive and hold the Fund over its 10 year life

Distribute grants from the fund, informed by a Fund Strategy
that we will develop (with your input please)

Promote the fund (with your support please)

Receive and assess all applications

Establish and convene an Advisory Panel and support them in
their decision-making role

Signpost groups to other funding when we can

Monitor all the grants that are made — keep in touch with
groups etc, providing support and advice on grants as needed

Report annually-onthe fund |



Foundation
Scotland gets to
know your
communities

February

Gathering information
about community
activity, community
action plans and
community
needs/opportunities
to inform fund
priorities.

Liaison with
Community
Councils

February

March

Community Councils
review MOUs and
draft Panel Terms
of Reference.
Community Councils
consider micro grant
schemes

Community
Benefit
Worksop

March

Designing the fund
together.
Confirming

priorities/criteria.
Advisory Panel
composition.
Establish a short life
working group to
review and finalise
fund strategy.

2 x Working
Group meetings

April/May

Fund Strategy
reviewed and
finalised including
distribution dates for
Year 1.

Fund opens.
Advisory Panel
recruitment (if

required)

Juneto end
August

Local promotion

First awards
made

Oct/ Nov

Panel will have
received training
ahead of the first
decision meeting



How can we ensure the community
benefit workshop is a productive and
inclusive event?



Next Steps

* Send each CC Draft MOU and Panel TOR — please
review and come back to me with any

queries/questions. Aim to sign these off by end
March latest.

* Finalise arrangements for the CB workshop
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Questions and Discussion




Contact

Debbie Herron

Community Fund Adviser

deborahherron@foundationscotiand.org.uk
07584 323 850




